Community Education 
Youth Development Leadership Coalition

Meeting Minutes 1/14/11
Present:  Noella Fath-Cutter (Elk River), Sarah Heyer (Westtonka),  Carrie Dobie (Prior Lake-Savage),  Amy Skare (Stillwater), Kristi Sabby (Fridley),  Richard Chakolis (White Bear Lake),  John Hayes (North St Paul/Maplewood/Oakdale), Jody Gadient (Columbia Heights), Jenna Hyovalti (New Brighton/St Anthony),  Carly Boll (Delano), Jeremiah Mack (Big Lake), Marianne Feely (Farmington), Bob Lawrence(Hastings), Abby Beytien-Carlson (Hastings), Deb Skogheim (Wayzata), Debbie Slomkowski (Wayzata), Avalon Olson (Princeton),  Tori Tombers (Eastern Carver County),  Jessica Yannarelly (South Washington County), Jeri Ezaki (Minneapolis), Kris Latcham (Eden Valley-Watkins)
I. Introductions and Program sharing
A few highlights included;
· South Washington County- new tutoring program

· Eastern Carver County doing a “Young Athletes program”- in partnership with the Special Olympics

· Minneapolis bringing a group of young leaders to Basecamp at Fort Snelling (run by Boy Scouts).  (opportunities for ropes course, archery, leadership training)

· Elk River continuing to partner with Minnesota School of Business to offer career exploration opportunities for kids.  Last year did Veterinary Medicing, this year looking to expand to Media Graphics and Design, Criminal Justice, Medical Assistant
· Some districts are facilitating the DI program in their districts (Delano, Wayzata)
II. Legislative Updates- Jeremiah Mack
A. Republicans lowered the amount of committees in both the House and the Senate.
B. Some school districts are still asking for de-categorization.  Not sure where that will go this year.

C. MCEA lobbyist thinks session will not end on time, as the budget will be the big item this year.
III.
       Professional Development- Kris Latcham
A. Leadership Days coming up at the end of January.  You can register online.
B. Check out new MCEA website for professional development opportunities and more.
C. Dates are set for the Connecting the Dots regional Youth Conferences (April).  Watch for information on this coming out after Leadership Days.
D. MnSACA and MnAEYC conference is also coming up.
IV.        Youth Development Activty: Richard Chakolis led us in some activities and as a group we brainstormed creative Youth Enrichment/Youth Development activities that could be done with every day supplies/on a low budget.  We discussed how we might get potential instructors to think outside the box and offer some of these types of activities.
V. Marketing ideas- With and Without paper

· Some districts have been going paperless and we had a discussion on how this is impacting enrollment.  For the most part, this has been hard on enrollment, and we discussed other ideas for marketing to youth.  (facebook, youth catalogs that go home in backpacks once a semester, email listserves).  For some districts with good email list-serves and regular marketing, going paperless has not had too negative of effect.
Our next CEYDLC meeting is March 11
Sarah Heyer and Avalon Olson will bring snacks
Kristi Sabby will present a YD activity

Respectfully submitted by Amy Skare 1/14/2011
