Middle School Sports

Questionnaire initiated by District 196

2.09

1. Does your district run Middle School sports/co-curriculars through Community Education? 

So Wash Co. - Yes, we run the Middle School Sports and Elementary Intramural Programs in our district.

Mounds View – Yes

Fridley – 

East Central - Our district talked about this a couple of years ago.  I found most of the costs associated with middle school sports in our school district.  I placed it in a spread sheet and figured out how much each student would have to pay to participate.  The school board decided not to run middle school sports through CE because it would be cost prohibitive.  Most students in our district could not afford it.

Albert Lea -  Fund 01 cut the middle school sports and CE formed a collaborative with Park and Rec and the Athletic Dept.  We all brought resources to the table including $$.

St Francis - We did for about 2 years. Couldn't get it to work financially and participation-wise.

White Bear Lake – Yes. We've been doing MS athletics for about 20 years. It's a "hodge poge" program that costs us about $50,000 per year. We only offer: 8th grade football, girls volleyball, boys/girls tennis, boys/girls CC, wrestling, boys/girls track.
Proctor - Proctor has a hybrid program in which Comm Ed and the Activities Director team up to offer MS sports (7th and 8th grade).  Essentially, Comm Ed collects the student fees and hires the coaches.  The Activities program pays for uniforms, refs and bussing.  Philosophically, Comm Ed pays for the practices and Athletics pays for the competitions.

Pipestone - Yes we run 5th and 6th grade sports through community education

Anoka-Hennepin – Yes

Moorhead – Running summer sports camps for first time this year.

Orono – Yes, for close to 15 years.

Montgomery-Lonsdale – Yes, grades 5 & 6 for one year, 7 & 8 this year. We are in our first year and it has been difficult. We also have a new AD- whom I need to work closely with to make this work.


The district is giving CE 15000 and I keep the fees.


It looks like I will be at least 3000 short.


I would be VERY clear who does what with the scheduling, bussing etc.


Our AD was able to make decisions - but budget is in CE.


Some sports have had uniforms.  Boys BB did not even give me any decent balls to use.

Brainerd - Soccer, gymnastics and golf are run through CE after they were cut by the school district.
 
2. What is the approximate student population of your district? 

So Wash Co. - 16,000 

Mounds View – 10,000 
Fridley – 2,600

East Central - 750
Albert Lea - 25,000

St Francis – 5800
White Bear Lake - 8,600

Proctor - 1800
Pipestone – 1177
Anoka-Hennepin – 39,000

Moorhead – 5,500

Orono – 2,600

Montgomery-Lonsdale - 1100
Brainerd – 7,000
 
3. Do you pay the coaches the teacher (contracted) rate or a different rate? 

So Wash Co. - We pay the teacher contract rate.

Mounds View - Middle School coaches are on a CE pay scale averaging $15-17/hour

Fridley – 

East Central - We used the contracted rate for coaches
Albert Lea -  we did not pay the contracted rate.  The collaborative developed a pay scale.
St Francis - Absolutely Not. The contract schedule for MS/JH coaches made it impossible to pay them what the contract delineated. We couldn't get parents to come up with that much fee to cover costs. We developed a CE scale/ cut back on the number of games and practices and went to an athletic association type format...parent coaches with our training and pay them a small stipend to cover transportation to and from practice/game locations.
White Bear Lake - Not teachers rate. It works out to about $20-22 per hour. 

Proctor - We pay the coaches on a separate schedule which works out to be approximately the amount of money we take in from student fees.  Often these are college students which has its own set of issues. But they are happy for the coaching experience and it usually works out pretty well.
Pipestone – Volunteer Coaches
Anoka-Hennepin – Pay the CE rate

Moorhead - We'll be paying the coaches a different rate than the teacher contract provides although the rate may be written into the contract in the future under the extra-curricular provisions. 

Orono – We set our own rates for paying coaches.
Montgomery-Lonsdale - No we adapted the pay- but the board approved it in a package of cuts last year. Went about 1/3 lower than before


Brainerd - Yes, although the union leadership is opposed to a model of compensation different from the contract, it was the only way to keep things affordable.
 
4. What is included in the fee your district charges (admin, transportation, uniforms, etc)? 

So Wash Co. - Our fee includes: coaches contracts, transportation, equipment, officials, admin, etc.

Mounds View - Fee includes:  t-shirts (each school has their own color), busing, and the middle school staff- not district management salary.

Fridley – 

East Central - everything
Albert Lea - an athletic liaison to the collaborative (Middle School AD), transportation, refs, coaches, rotation on equipment.

St Francis - Small overhead charge and a tuition fee to reflect the cost of the other materials and supplies. 
White Bear Lake - Our fees don't cover the coaches salaries. Fees range from $55-130.

Proctor - Our fees cover only the coaching salaries.  The typical fee is $70/sport and the coaches earn about $750 for the season.
Pipestone - The youth basketball teams are run through community education – they provide the uniforms, officials and coaches.  The reason it is run through community education is so the basketball association doesn’t have to pay much gym rent. 
Anoka-Hennepin - We include some type of uniform (and equipment, pads, etc depending on sport), administration, transportation to/from contests, sports officials, etc)

Moorhead - We are providing t-shirts for the participants and community education will keep some fees for administration of the program.

Orono – We have to cover the coaches pay, transportation, referees, uniforms, equipment and administration.
Montgomery-Lonsdale - 
Brainerd -essentially, we cover the coach/supervisor, some equipment and any light travel. We have been allowed up to this point at least to use the school district uniforms and facilities at no charge back to CE.
 
5. Is your program self sustaining? Does it make or lose money? 

a. Does 01 contribute any dollars? 

So Wash Co. - Our program is not self sustaining and it does lose money. 01 does NOT contribute any dollars.

Mounds View - It tries to be, but it usually loses some money that CE general budget picks up. 01 does not contribute.

Fridley – 

East Central - They were looking at contributing nothing.
Albert Lea - CE, Park and Rec and the Athletic Dept. covered the loss equally.

St Francis - Generally lose money. 01 does not contribute.
White Bear Lake - Loser. Between transportation costs and paying coaches you can't charge enough. 01 does not contribute.

Proctor - We do not normally lose money.  We tell the coaches ahead of time that their salary is dependant on the number of registrations we get so if we have a down year, they are not surprised. 01 pays for uniforms and for transportation and refs – they pay for the cost of competition 

Pipestone - It is self-sustaining.

Anoka-Hennepin - No it loses money, we use Community Education Levy for this program. No 01 dollars except for Capital equipment purchases (wrestling mats, football helmets, etc)

Moorhead – 

Orono – Our program is self sustaining. 01 does not contribute
Montgomery-Lonsdale – 01 does contribute, but not enough and CE needs to make more money to keep it up. District gives CE $15,000 and CE keeps the fees
Brainerd -We run it very close to zero in terms of a balanced budget. 01 does not contribute.
6. How does your district handle scholarships for students who are unable to pay the amount set? 

So Wash Co - Based on family free or reduced meal status. Free status = a $5 fee or 10% of program/class whichever is greater. Reduced status = a $5 fee or 25% of program/class whichever is greater. UCare discount should be subtracted before applying for financial aid. Use is limited to four times a year and $250 per participant. 
Mounds View - We provide them through our CE funds/fees.  This is one of the reason why it is not self-supporting.

Fridley – 

East Central – 

Albert Lea -  No one was turned away but parents did pay what they could.  It was a part of the budget deficit that the three partners covered.

St Francis - We established a sliding scale based on poverty level with a fixed amount. Once the dollars in the kitty were gone...so were the scholarships. 
White Bear Lake - Sometimes the building angel fund will cover most times we cover it.
Proctor - We are pretty forgiving with those who cannot pay; but we do not have a formal scholarship program.  Typically if a student of parent inquires, we will set up a payment schedule.
Pipestone - Not sure, the fee isn’t very high and they raise money though tournaments and concession stands at games.

Anoka-Hennepin - We do many different types of things. We do reduce fees, try to work out a payment plan, etc.  We do not turn away students that cannot pay.  Like I said above we do use Community Education Levy for this program.
Moorhead - Fund 01 doesn't contribute anything.  We have a non-profit in our community that provides scholarship dollars for those who can't afford to pay.  We don't plan to provide any scholarships through fund 04.

Orono – We have some that qualify for scholarships.  We use the free/reduced lunch criteria. 
Montgomery-Lonsdale - This year we did not give any nor were we part of the family maximum. We hope to access scholarship money for next year so we can draw a few more kids and make it accessible to more 

Brainerd -We don’t offer many, only in very extreme hardship cases.
Questions to ask… Are we promoting/building a competitive program or an all-inclusive one?

