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	Mission Statement

MCEA provides its members with the leadership, resources and support needed to develop and sustain leading-edge Community Education programs and services across Minnesota 



	Vision – 2008 

· Leadership development through

· Proactive source of leadership for ourselves and our stakeholders

· Diverse, engaged and active members
· Being a catalyst for the meeting of community needs by

· Community education as a key component of vital local communities

· Progressive, innovative and relevant

· Connected, linked and in collaboration with other stakeholders
· An essential resource for shaping policies and practices by

· Solidified identity and value

· Data, research and analysis source for statewide accountability

· Voice for profession sought and valued by legislators


	Strategic Directions

A. Redefining our culture and relationship with purpose, trust and inclusion

B. Reorganize and utilize resources to align with mission and vision

C. Effective tools and processes to engage members and other stakeholders

D. Using data and research which drive best practices training, to impact communication development

E. Investing in leadership identification development and support

F. Using outcomes to leverage funding from a variety of sources and build political will

Page 1 of 2


	MCEA STRATEGIC ROADMAP

2006


	Success System
	Structure

	Research / Data / Accountability; Identify / Communicate / Track Best Practices

Measures







Weight

· Data collection (all ready doing)




50%

· Have usable data to tell story to public and legislators (to increase credibility) (impact?) 25%

· Number of Best Practices opportunities offered and was it implemented

15%

· Was the Best Practices opportunity implemented at the District
level

10%

Legislative / Advocacy

Measures







Weight

· Number of bills positively impacting community education that are passed

40%

· Number of percent participation in legislative training and advocacy, that leads to
40%

a unified position

· Number of and frequency of ongoing communication during legislative session
20%

regarding community education platforms

Catalyst for Innovation / Leading Edge

Measures







Weight

· Incentives to generate innovative ideas (e.g. mini-grants, awards) (pilot programs)
60%

· Opportunities to develop and share innovative ideas (e.g., networking, brainstorming
40%

sessions) (chat rooms on website, number of visits, number of new topics)

Membership Representation

Measures







Weight

· Evaluation of membership strategies




60%

· Percent of members participate in association (i.e. committee member, conference,
20%  

leadership, staff development)

· Percent of membership by geography, program, position, demographics

20%  

Image and Identity

Measures







Weight

· Community builder (assets)





60%

· Perceived as primary trainer of community education – builders / assets

20%

· Number of legislators, superintendents, school board members,
know our

20%

20 second sound bite aware of MCEA

Partnerships / Collaboration

Measures







Weight

· Number of collaborative efforts with partner organizations


50%

· Measure number of people involved and outcomes



50%

Leadership Development

Measures







Weight

· Number of mentor / mentee matches




25%

· Number of attendees at fall conference and leadership day


25%

· Number of sessions identified as leadership development offered by association
25%  

· Number of new people (in a year) who are serving on a committee / board / or other
25% association leadership position
	




    Governance & Oversight


     Direct Membership Benefit
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Board of Directors





Nominations


Committee





Finance


Committee





Executive


Committee





Membership Services Committee





Professional Development


Conferences


Awards





Communication Strategies 


& 


Internal Networks Committee





Formal groups


Informal groups


Early Ed Network





Advocacy & Partnerships Committee





Legislative Agenda


Data / Assessment


External Networks








Staff


MCEA staff


External vendors and contractors
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