MCEA Committtee Structure Template                                    Adopted 9/9/05

1. Committee Name: 
Internal Networks & Program Development Committee

2. Committee Type:
Permanent

3. Purpose: 
To support and encourage MCEA networks and consortia. Provide/create linkages between practitioners to advance MCEA strategic plan while increasing practitioner knowledge and skills statewide.  Identify emerging best practices and program data and communicate their significance to members statewide.   

4. Membership:
Includes:

· Formal & informal groups  (2 members from each)

· CEND (Comm. Ed. Network on Disabilities)

· EUREKA 

· CEYDLC (Comm. Ed. Youth Dev. Leadership Coalition)

· FEEN (Early Education Network)

· School Age Child Care

· ABE

· Other?

· Consortia (up to 1 from each for representative balance)

· Area Community Education (Mankato area)

· Carver-Scott

· Central Minnesota

· Mid Minnesota

· NE Minnesota Consortium

· Rum River

· WACE (Wright County)

· West Central Minnesota

· East Metro

· West Suburban

· Metro

· Southwest Directors (?)

· Southeast Directors (?)

· Other(?)

Number of Regular Members:

Formal & informal groups:  12+
Consortia: 10+
   

a. Ex-officio Member:

 (MCEA executive office.)

b. Selection of Committee:

There will be an annual solicitation to serve on the committee.  Committee members must be members of MCEA.

c. Selection Criteria:

Balanced representation including rural, metro, general practitioners and program specific members.

d. Selected When:

Annually

e. Length of Term:

3 years

5. Leadership:
a. Chair 

b. Vice Chair

6. Responsibility of:
a. Chair:

Plan & organize the work of the committee.

Call, organize and lead committee meetings.

Represent committee on Leadership Advisory Council.

Communicate with president-elect and board on issues.

                  b.   Vice-chair:

Call, organize and lead committee meetings in absence of chair.

Represent committee on Leadership Advisory Council.

Assist chair in planning and organizing the work of the committee.

c.   Member:

Represent program specific or geographical area concerns through attendance/participation in committee meetings. 

Reflect strategic direction and MCEA policies and initiatives to group/area they represent.

Survey membership regarding issues pertinent to the committee.

Identify and communicate emerging best practices and data to members.

Support decisions of the committee and board.

7. Relationship to Board and other committees:
a. Board established priorities:

Assigned to committee leadership at December retreat.

b. Committee progress reported:

By committee chair to president-elect following each committee meeting, and to the Board as needed.

      c.  Success Indicators for the Committee:

Committee work will be measured against committee-developed goals and rubrics. 

      d. How will the success of committee be evaluated?

(See 7c above)

8.  Resource Allocation
a.  Financial support: Budget requests, with rationale, are due to the executive office by Sept. 1 for the following year.  Non-budgeted items will be considered for approval after a formal request is made to the Board.

b. Executive office support: Requests for executive office services (registration, staff development, web services, graphics/design, and mailing) must be made via committee chair to the director of the executive office.

9.  Duties/Responsibilities of the Committee:
a.   Create and sustain positive linkages between MCEA and members to increase member skills and advance the association's mission.

b.  Encourage and identify innovation, emerging trends, best practices and data related to CE programs and services.

c.  Provide members with resource information on innovative ideas, emerging trends and best practices in a variety of ways,  (e.g. networking, brainstorming sessions) and encourage their local implementation.

d.  Provide 'grass roots' level assessment of member skills needed to develop and sustain CE.  Research and analyze this data to inform future training/development

e.  Analyze data currently being collected; determine need for further CE data (program, geography, etc). 

f.   Assure usable CE data is collected to tell story to public and legislators (to increase credibility, impact).

