Centralized Scheduling Survey

(as of 4-19-06)

During spring break, I contacted the Minnesota Community Education Association and asked them to send out a survey on centralized scheduling to metropolitan school districts.

The survey included the following questions:

· Do you have centralized scheduling of facilities.

· If yes, who does the scheduler report to (business office, community ed., other?)

· Who pays for the scheduler (general fund, community ed, a mix, other)

· Any words of wisdom?

The results of the survey are listed in the table below.

	District
	Centralized Scheduling
	Who does it
	Who pays
	Comments

	
	
	
	
	

	
	
	
	
	

	Bloomington
	Yes
	CE
	CES gets revenues
	Customer friendlier

	Buffalo
	Yes
	CE
	CES gets revenues
	Coordinator level, combined facilities and aquatics

	Burnsville
	Yes
	CE
	CES gets revenues
	Can’t believe you don’t have it!

	Chaska
	Yes
	CE
	CES gets revenues
	

	Chisago Lakes
	Yes
	CE
	CES gets revenues
	

	Eden Prairie
	Yes, all by EPHS
	CE except EPHS
	CES gets revenues and EPHS gets their rentals
	

	Hastings
	Yes
	CE
	CES gets revenues
	Customer friendly

	Mahtomedi
	Yes
	CE
	CES gets revenues
	Complicated

	Minnetonka
	Yes
	Business Office
	Paid for totally by 01
	Just switched from CE this year

	Mounds View
	Yes
	CE
	CES gets revenues
	Users can input

	North Branch
	Yes
	CE
	CES gets revenues
	

	Northfield
	Yes
	
	
	

	Osseo
	Yes
	CE
	2 full time schedules and CES gets revenues
	Can fill out permit on line and actually book the space

	Prior Lake/Savage
	Yes
	CE
	CES gets revenues
	2nd year

	Robbinsdale
	Yes
	CE
	Paid for totally by 01
	Must be accessible to public- customer friendly

	Rosemont/Apple Valley/Eagan
	Yes
	CE
	CES gets revenues
	All district requests for next year must be in by mid-June

	Roseville
	Yes
	CE
	CES gets revenues
	Have building aides

	South St. Paul
	Yes
	CE
	CES gets revenues
	CE gets 1st priority on all space

	South Washington County
	Yes
	CE
	CES gets revenues
	

	St. Anthony
	Yes
	CE
	CES gets revenues
	

	St. Paul
	Yes
	CE
	Paid for totally by 01
	

	Stillwater
	Yes
	CE
	01 totally pays
	

	Wayzata
	Yes
	CE
	CES gets revenues
	

	Westonka
	Yes
	CE
	CES gets revenues
	


Additional comments:

In many cases, CE gets all rental revenues.  In some cases, this pays for building aides.  In most cases, this is a money maker for CE.

In districts surveyed CE does not pay for building scheduler.

Most districts have a plan where district programs input their times and then the public has access.  Typically, this is done in June prior to the next year.  Changes and cancellations may not be allowed unless there are compelling circumstances.  Facilities are seen as an opportunity to serve the public.  While the district has initial priority, community events that are then scheduled can not be arbitrarily bumped.

