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Policy Title: RALLI (Resource, Advocacy, Legislative Leadership Initiative)

1. Committee Name: RALLI
2. Committee Type: Permanent
3. Purpose:  The purpose is to develop financial and other resources that support the            MCEA mission and strengthen Community Education Programs statewide though advocacy collaborations, data collection and the legislative process.
4. Membership:
a. Number of regular members: up to 40
b. Ex-officio members: Executive office, President, President-elect, Past-president, lobbyist.
c. Selection of committee: There will be an annual general solicitation of membership conducted by the chair(s) of the committee.
d. Selection criteria: Program based geographic balance, member interest and skills.
e. Selected when: annually.

f. Length of term: 3-year terms, staggered.
g. MCEA Board will approve all committee members appointed annually.

5.   Leadership
a. Chair/Co-chairs, past chair, data analyst, lobbyist
b. Appointment: by president elect.

6.   Responsibility of:


a. Chair(s): conduct and facilitate meetings, monitor membership on the committee, oversee all business of the committee and develop and guide sub-committee work.  Represent the committee on the Leadership Advisory Council.
b. Members: attend monthly meetings, provide data for resource development, identify training or communication opportunities, share program expertise and geographic perspective, become knowledgeable about all community education program areas, become knowledgeable about the legislative process and how funding occurs in all program areas.

7.   Relationship to Board and other committees:

a. Board established priorities: Assigned to committee leadership at December retreat.
b. Committee progress: By committee chair(s) to president elect following each committee meeting and/or by committee chair through the Leadership Advisory Council to the board quarterly (March, June, October, and December)
c. Success indicators for the committee: Committee work will be measured against committee developed goals and rubrics.
d. How will the success of the committee be evaluated?  As per the goals and rubrics that were developed.

8.   Resource allocation:
a. Financial support: budget requests, with rationale, are due to the executive office by September 1 for the following year.  Non-budgeted items will be considered for approval after a formal request is made to the board.
b. Executive office support: requests for executive office services (registration, staff development, web services, and graphics/design) must be made via committee chair to the director of the executive office.

9.   Duties and responsibilities of the committee:
a. Identify critical data for MCEA professional use
b. Collect and report data and trends to the membership
c. Develop related training opportunities
d. Discuss and prioritize legislative issues
e. Assist MCEA fundraising efforts to generate revenue for committee purposes.
f. Work with other groups that advocate common efforts
g. Identify resource people to assist in data gathering and other support services.
h. Monitor legislative platform progress and participate in legislative initiatives as needed
i. Work with and seek out external partnerships that benefit our position in moving forward and reaching our goals.
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