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 Introduction
The Minnesota Community Education Association (MCEA) requested TeamWorks International of White Bear Lake, Minnesota to guide the Board of Directors and Committee Chairs to design and guide a work session to reflect upon and refine the MCEA Strategic Roadmap and Improvement Plan. In 2004, TeamWorks International guided the development of the first Strategic Roadmap and associated structures and systems of planning, prioritization, decision making and action.
Key Outcomes:

1. Revised Strategic Roadmap of Mission, Vision and Strategic Directions

2. Development of Vision Metrics for clarity and impact

3. Development of Key 2009 Initiatives to implement the Strategic Directions and the articulation of what needs to leave our work, culture, relationships and structures.

The session began with an assessment of the current strengths and weaknesses utilizing the Four Color View FrameWork™.
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Current Reality Assessment

	What

(Red)
	Why

(Green)
	How

(Yellow)
	Who

(Orange)

	Strengths
	Challenges
	Strengths
	Challenges
	Strengths
	Challenges
	Strengths
	Challenges

	· Professional Development offerings - Consistent
	· Best Practices
· Getting out the feedback / analysis to members


	· Unified Voice @ Legislature
· 
	· Vision, Purpose, Mis-communica-tions
· ECFE

· School Readiness

· Comfort with the status quo

· Self Interest
	· Data collection; distribution and Annual Report 
	· Data collection
· Legislature
· Economic limits; new members and declining membership

	· Members
· MCEA office communica-tions

· Local environment; ability to respond

· New CE staff; new generations, texting technology

· Networking profession which is interested in learning


	· Local environments; silo versus the system approach
· Keeping up-to-date; agenda and minutes, website, regional communica-tions


The participants engaged in a discussion of Container,  Differences and Exchange (CDE Theory as developed by Glenda Eoyang)  to better understand how the Strategic Roadmap is utilized to assure fitness and relevance of MCEA for its members.  It is important to distinguish between what is inside and what is outside the container, and to use the Strategic Roadmap as a filter for limiting scope and expense of services and programs to those inside the container.

Fitness & Relevance

Leadership




Support
Resources
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How big is our container?


Not MCEA!

(outside the container)

	MCEA Strategic Roadmap

December 11, 2008



	Mission Statement                                                                                                   revised 12 / 11/ 08
MCEA provides the Leadership, Resources and Support services needed to develop and sustain
leading-edge community education programs and services across Minnesota.



	Vision – 2009                                      revised 12 / 11 / 08
· Leadership development resulting in proactive source of leadership through diverse, engaged and active members.

· Support Services providing:
· Direct access to office support

· Legal Support – rules x reg. MN interpretation

· Professional Development

· Mentoring – connection

· Administrative guidance to members
· Responsive & interactive website

· Guide to resources

· Consortium development

· An essential Resource providing:
· Timely professional development opportunities

· For and recognizing relevant networking groups

· Information on best practices

· Ways and opportunities to communicate with other members

· A data research and analysis source for statewide accountability

· A platform for legislative dialogue & advocacy


	Strategic Directions

A. Redefining our culture and relationship with purpose, trust and inclusion

B. Reorganize and utilize resources to align with mission and vision

C. Effective tools and processes to engage members and other stakeholders

D. Using data and research which drive best practices training, to impact communication development

E. Investing in leadership identification development and support

F. Using outcomes to leverage funding from a variety of sources and build political will




	Vision Metrics

	Leadership Development
	· Number of mentor/mentee matches

· Number of attendees at fall conf. (+/- 2% increase/yr.)

· Number of sessions identified as leadership development  offered by MCEA

· Number of new people annually who are serving on a committee/board/or other assoc. leadership position (currently 1/3 with less than 5 yrs.)



	Support Services
	· Invited to the table at the legislative level

· MCEA is a data & research resource center
· % of membership satisfaction with

- PD

- Best Practices

- Communication



	An Essential Resource
	· Increase MCEA membership due to recognition of value of services from MCEA

· 80% indicate satisfaction w/MCEA services (survey)

· Increased number of hits on MCEA website

· Tract data regarding direct contacts to office = value
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Inside the container


-Leadership


-Resources


-Support


What are the benefits and  


value points for our members?
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